4. Swotanalysen — mycket anvandbar, utifran

« ASWOT analysis
draws the critical
strengths,
weaknesses,
opportunities, and
threats from the
strategic audit.
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BUSINESS SCHOOL

JONKOPING UNIVERSITY

1. Analysing the current
business portfolio and
decide which businesses
should receive more,
less or no investment

2.Develop growth strategies
for adding new products or
businesses to the portfolio




5. Affarsportfoljen

Strategic business
unit is a unit of the
company that has a
separate mission and
objectives — company
division, product line or
sometimes just a single
product or brand
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5a. Bostonmatrisen (BCG) — central modell
pagaende verksamhet
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5b.Utveckling av tillvaxtstrategier
( PM-matrisen, Igor Ansoff)

Existing New
products products
Existing Market Product
markets penetration development
New L Diversification
markets development

TUTRE UREREVIRH R AR TR R ICUNE IR IR AR IR BRI



6. Malsattningar och strategier

« FOr varje funktion satter
man upp matbara,
realistiska, konkreta mal
och strategier.

 Relationer till kunder,
andra avdelningar, andra
Intressenter etc.




Marknadsforingsprocessen

Create value for customers and
build customer relationships

Capture value from
customers in return
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Marknadsforingsplanen

- Sammanfattning ledning
- Nulaget resurserna

- SWOT

- Malséttningar

- Strategier

- Handlingsplan (akt|V|teter)
- Budget

- Kontroll

- Implementering




Glom inte....

Marketing investments

|

Marketing returns

Improved customer value and satisfaction

| | \,

Increased customer Increased customer Cost of marketing
attraction retention investment

| |

Increased customer lifetime values
and customer equity

> Return on marketing investment -




Exempel 1 NCC Boende (SBU)

Mal:

Bést pa design
Hogt pa listan
hos kunderna




Exempel 1 NCC Boende (SBU)
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Skapa ett unikt Inredningslabb
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VAL] DIN STIL

Hur vill du ha det i ditt nya hem?
For att hjalpa dig med all
inredning som ska koordineras och

kombineras har vi tagit fram fyra
BRlGHTON stilar som du kan valja mellan.
Valkommen att titta ndrmare pa

Milano, Kdpenhamn, Brighton och
Lissabon.

Nyromantisk charm dar vitt

kombineras med farg och ménster. < SEINTRO IGEN | VALJ STIL >




Exempel 1 Pimpade stora lastare




Exempel 1: Bra design - bra miljotank

Allt individuellt
Klimatsmart
Rakna ut PLC
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NCC GREEN ASPHALT ®
MINSKAR KOLDIOXIDUTSLAPPEN

VALKOMMEN IN | VAR VARLD,
SA SER DU HUR MYCKET PENGAR
OCH ENERGI DU KAN SPARA. = Gron asfalt -

PRESSMEDDELANDEN & NYHETER ~ LEDIGA LOKALER

HITTA DITT NYA BOENDE A
S T NCC bygger stadsdel i Vallda ... 2011-01-14 vl fa e
50K pa Q kontorslokaler i ratt lage,
Svante Hagman ny chef for NCC ... 2011-01-14  skraddarsydda for just ditt
; : X i foretag.
N NCC gor Jarlahuset till en gro... 2011-01-11
valj lan = m £ e
NCC saljer mark i Sundbyberg ...~ 2011-01-04 Las mer =
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NCC séljer mark i Sundbyberg ... 2011-01-03
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